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A SME company C once encountered bottlenecks in its operations management 
during its growth stage. These include rigid process technology, low operational 
capability, outdated operation facilities, vulnerable supply chain network in the 
architecture field, and failure of plan-control, high inventory, poor quality 
management, missing performance measurement system in the infrastructure. This 
thesis applies the theory of strategic management and operations management to 
analyze the causes of these problems in detail from the perspectives of enterprise 
strategy, and enterprise organizational capability, and business processes and 
suggests the practices to improve or ultimately resolve these issues. 
Through the study of the company C’s operations management, I have come to 
the following conclusions:  
In the field of process technology, the evolution from the “workshop” purely 
arranged by equipment unit type to the “work center” organized by product type 
improves the effectiveness of the plan and quality controls, lower the in-process 
inventory; in the field of operating capability , the adaption of  5S、SMED, and 
Lean manufacturing tools such as continuous improvement, brings significant 
improvement in the efficiency; in the field of operational facilities, utilizing the new 
depot opportunity, completely layout restructuring lays the physical foundation for 
the enterprises ' sustainable development; in the field of supply chain networks, the 
gradual transition from the most basic “Purchase-Supply " to  the standard supply 
chain management system consolidates the foundation of supply resources; in the 
field of planning and control, building a planning and execution system including 
order review, plan completeness, plan execution, and supporting system security 
improves the on time delivery and reliability; in the field of inventory management, 
the careful inventory analysis and development of inventory strategy greatly reduces 














the quality awareness at the strategic height, highlighting the Manager's contribution, 
and establishing customer-centered policy effectively improve quality control 
capabilities; in the area of performance measurement system, "digital management" 
brings steady consolidation of enterprise management platforms, increasing 
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统计数据显示：目前已有 1100 多万户中小企业，占全国实有企业总数的 99%以
上，提供了近 80%的城镇就业岗位，完成 75%以上的企业技术创新，创造的 终







创立于 2001 年，仅是一个年销售额不足千万的普通小企业。但是到 2011 年，
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